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Systems transformation takes the deepest use of systems and Use of Systems and Complexity Thinking

complexity thinking Basic understanding of the connections between your activity and
Systems the broader environment; seeing the different but connected layers
Type of challenge Type of response Use of systems informed of your context (e.g. behaviors, structures, patterns, and
mindsets/attitudes)

SYSTEMS PRACTICE OVERVIEW & Pain points Product/service delivery Systems informed Use of systems thinking tools (e.g. actor mapping, social network

analysis, causal feedback loops) that inform strategy and guide
iteration and learmning over time and help you fill key gaps in a

Rob Ricigliano, Systems and Complexity Coach, TOG ‘9\ Sgstsemac Systems innovation Systems enabled system (systems innovation)

Most teams in TOG pursue either A gap A non-linear change process that is based on a complexity thinking
R e - view of the world and uses a deep understanding of context as a

- syst formation -- working on the system to improve systems health, and the outcomes 1D} e Systerns transformation SYStemS practtce ¥ E emergent strategy, and a'be&sket of ew:.fidence“ [compléxity-informed}

it produces (e.q level of well-being, justice, etc.), by altering complex dynamics that affect OGMF:BE‘:R u AyTIAMICS : ;
# / approach to impact assessment as a means for affecting the system
Wi — > itself (systems transfggmation)

people's lives (e.g. racism, persistent poverty. viclence) -- e.g. building sustainable peace. ending
Systemns practice is the core methodology we use for systems transformation
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SUMMARY OF CHANGES: NEW LOOPS
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Power of Local Clvil Society
When local governments allow civil
saciety/unions to oparate, worker
wulnerability decreases

LEARN AND ADAPT LEARN AND ADAPT — UPDATE YOUR STRATEGY A Map can help

support self-
SUMMARY OF CHANGES: EXTENDED Org anlzed actlon
IMPACT

toward a common

Our direct impact is extended to increasing
n the oppariunily for infernal leadership in ende avor

corporations — Aligned Intelligence (across
Bl 0w directimpact is extended to shortening sectors and from grassroots
tha time batwean the creation of a market for tO globa‘ aCtOrS}
taals and 160l infovalian : ;
- Self-organized action that
contributes to a common
endeavor

— A "base-line” against which
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